MINUTES OF MEETING
OF THE
ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF LYNCHBURG, VIRGINIA

June 18, 2026

The meeting of the Board of Directors of the Economic Development Authority of
the City of Lynchburg, Virginia, was held in City Council Chambers, 1** Floor, City Hall,
900 Church Street, Lynchburg, Virginia, at 8:30 a.m. on Thursday, June 18, 2026, on call of the
Chairman and upon written notice to all of the Directors. A copy of the notice of the meeting is
filed with these minutes.

The following Directors were present:

Sean M. Huyett
Richard J. Tugman
Patricia F. Mosby
John M. Stone
Toby F. Tomko

R. Sackett Wood

Absent: Kevin J. Pietrzak
Also present were the following:
Pavlina B. Dirom of Caskie & Frost, P.C., counsel for the Authority;
Marjette Upshur, Director, Office of Economic Development and Tourism;

Keesha Simon of the Office of Economic Development and Tourism;
Rachel Fricheisen, City Planner.
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John M. Stone, Chairman of the Authority, acted as Chairman of the meeting, and Patricia
F. Mosby acted as Secretary of the meeting.

The Chairman called the meeting to order and, after the roll call, declared a quorum present
and the meeting open for business.

The Directors considered the minutes of the Authority’s meeting held on May 21, 2026,
which had previously been distributed to the Directors. Thereafter, on motion duly made by Mr.
Huyett, seconded by Mr. Tugman, the Directors present unanimously approved the minutes of the
Authority’s May 21, 2026, meeting as submitted, with the following voting:

Aye: Sean M. Huyett
Richard J. Tugman
Patricia F. Mosby



John M. Stone
Toby F. Tomko
R. Sackett Wood

Nay: None
Absent: Kevin J. Pietrzak
The next order of business was a report from the Nominating Committee presented by Mr.

Tomko. The Authority’s Nominating Committee, Mr. Wood and Mr. Tomko, has met and
recommended the slate of officers for the coming year as follows:

Chairman: John M. Stone
Vice Chairman: Richard J. Tugman
Secretary-Treasurer: Sean M. Huyett

Asst. Secretary-Treasurer:  R. Sackett Wood
The consideration of approval of the slate was delayed to the next meeting.

The next order of business was a consideration of resolution authorizing the issuance of
revenue bonds by the Authority in an amount not to exceed $25,000,000 for the benefit of Virginia
Episcopal School and authorizing the execution of related financing documents. Ms. Dirom
advised that the inducement resolution for said bonds was approved by the Authority following a
public hearing conducted on March 19, 2026, and by the City Council on April 28, 2026. The
financing documents, which include bonds, will be issued through the Authority but will not
constitute a debt or obligation of the City of Lynchburg, the Commonwealth of Virginia or the
Authority. Ms. Upshur advised that the bonds will be issued to finance improvements to the VES
campus, including renovation of Pendleton Hall, a dormitory of approximately 10,877 sq ft,
upgrades and renovations to Moor Fields, and certain other capital projects. Thereafter, on a
motion made by Mr. Wood, seconded by Ms. Mosby, the Directors present authorized the
Chairman and/or Secretary to execute the said resolution, with the following voting:

Aye: Sean M. Huyett
Richard J. Tugman
Patricia F. Mosby
John M. Stone
Toby F. Tomko
R. Sackett Wood

Nay: None

Absent: Kevin J. Pietrzak

The next order of business was a Planning Commission update presented by Ms. Rachel
Fricheisen, City Planner. Ms. Fricheisen reported on the status of the revisions to the
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Comprehensive Plan for the City of Lynchburg, which is currently in Phase 2 (Plan Drafting) and
involves Planning Commission work sessions. Ms. Fricheisen highlighted the main themes,
namely: mobility and connectivity, housing, economic development and quality of life. Phase 1,
data gathering stage, as it concerns mobility and connectivity, revealed the need to improve safety
for all users of our transportation system, opportunities to improve flow and safety, and focus on
key transportation corridors. The Planning Commission thus recommends to (i) target high traffic
areas as priority for corridors for investment and (ii) continue to develop an integrated network for
all traffic users/modes. As it concerns housing, Phase 1 revealed lack of “missing middle” housing
types, feedback on setbacks, lot sizes standards and opportunities to promote infill development.
The Planning Commission recommends to (i) evaluate zoning districts to ensure dwelling types
are permitted appropriately and achieve the housing types/styles desired, and (ii) identify barriers
to infill development and build in flexibility. The result would be allowing the City to grow while
balancing the creation of workforce housing and protecting neighborhoods. As it concerns
economic development, it is multifaceted, with housing, quality of life, education and
transportation playing the vital roles. Phase 1 also revealed need to support, retain, and grow the
City’s employers and industries. The Planning Commission recommends to (i) enhance site
readiness reduce barriers to new industries, (ii) attract and support businesses in Lynchburg
through strategic use of the Authority and various incentives, and (iii) support though other
strategies. Ms. Fricheisen also reported draft updates to Lynchburg zoning ordinance to address
data centers. The recommendation is to change data centers from a by-right use in 8 zoning districts
to a conditional use permit in 4 districts and to set standards to be included in the applications for
a conditional use permit, including standards for noise, noise monitoring, generator testing timing,
and maximum height. Currently data centers are allowed by right in all business districts, all
industrial districts and IN-2, and there are no land use standards for data centers (ex. extra
buffering/setbacks etc.). The Directors posed several follow-up questions.

Thereafter, Ms. Mosby reported on Authority’s budget on behalf of the Finance Committee.
The proposed FY 2027 Budget establishes Authority’s anticipated revenues and expenditures for
the fiscal year and provides funding for administrative operations, economic development
programs, property maintenance, marketing and talent attraction initiatives, and other activities
authorized by the Authority. The budget was developed by staff in consultation with the
Authority’s CPA firm and reviewed by the Chair and Finance Committee. The proposed budget
reflects the Authority’s current financial position and planned activities for Fiscal Year 2027. Mr.
Stone advised that the Authority is using its assets vs. revenues to provide for incentives. Ms.
Mosby advised that the Finance Committee unanimously recommended approval of the FY 2027
Budget, and on behalf of the Finance Committee, moved to approve the FY 2027 Budget as
presented. The FY 2027 Budget as presented was adopted with the following voting:

Aye: Sean M. Huyett
Richard J. Tugman
Patricia F. Mosby
John M. Stone
Toby F. Tomko
R. Sackett Wood

Nay: None




Absent: Kevin J. Pietrzak

The Chairman then asked Ms. Upshur to highlight items from her Office of Economic
Development and Tourism Staff Report. Ms. Upshur reported on her attendance of JumpStart Air
Service Development Conference and advised on continued coordination with regional and state
partners regarding long-term air service support and marketing. Ms. Upshur advised that the year-
to-date future tourism economic impact is just under $25M, compared to FY *25 economic impact
of $15.9M, thus significantly ahead of prior-year performance, and highlighted the impact of
projected economic impact during May through sports, conference and group tourism bookings.
Ivy Creek Innovation Park, Sites A & B. VBRSP-supported infrastructure project has been
advertised for bids. Contract due diligence continues at 147 Mill Ridge Road and BDC is moving
out. Discussions continue regarding future marketing and disposition strategies for 3100 Albert
Lankford Drive. One of the upcoming priorities is economic development staff recruitment.

There being no further business to come before the meeting, the meeting was adjourned at
932 am.

ARPROVED:
=¥~
airman e

Secretary




