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WELCOME!

• Please mute yourself and turn off your camera

• This session is being recorded

• There will be time for questions using the Chat feature
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Virginia Enterprise Zone

DHCD’s Mission Statement

DHCD is committed to 
creating safe, affordable and 
prosperous communities to 
live, work and do business in 
Virginia.



Virginia Enterprise Zone

CRO Vision Statement

The Community Revitalization 
Office is committed to coaching 

communities in a way that is 
resourceful, collaborative, 

educational, inspirational, and 
practicable so that they are 

empowered to take actions that 
build local capacity.





Virginia Enterprise Zone

GY2020 Snapshot

42 businesses



Virginia Enterprise Zone

Timeline

Funds appropriated by General 
Assembly (2021 Session)

Jobs Created in 2021

Final Placed-In-
Service 

Documentation 
Received in 2021

April 1, 2022 Application Deadline



Virginia Enterprise Zone

Submission 

| IMPORTANT | Hard copies are no longer accepted. 

| DEADLINE | All applications must be submitted via 
the Enterprise Zone Submission Portal by 
11:59 PM (EST) April 1, 2022. 

| DEADLINE | ALL forms and documentation must be 
submitted by the deadline to be considered on-time. 

| EZ SUBMISSION PORTAL|
https://dmz1.dhcd.virginia.gov/EZonePortal/Default.aspx

https://dmz1.dhcd.virginia.gov/EZonePortal/Default.aspx


Virginia Enterprise Zone

Qualifying for JCGs

➢ The JCG is available to businesses that create high 
wage, full-time, permanent positions with health 
benefits that are net new jobs for Virginia.

➢ Ineligible businesses:
• Units of Government, including local, 

state, or federal agencies
• Nonprofits (except those classified under 

NAICS 813910 & 813920, which are 
business and professional organizations

• (Nonprofits may qualify for the RPIG if 
the end use is commercial)



Virginia Enterprise Zone

Qualifying for JCGs

➢Available to any eligible businesses, new or existing, 
that are located in an EZ, who have created grant-
eligible jobs over “Base Year” employment levels. 

• Base year is either of the two calendar 
years immediately preceding a firm’s first 
year of grant eligibility. For GY 2021, a 
business may use 2020 or 2019 as their 
base year.

• New businesses will have a base year 
employment of zero.

➢There is a 4-job threshold for qualification for JCG. 

• Therefore, businesses must create at least 5 
jobs to qualify for a grant. 

• 4 PFTP = 48 months on the JCG Worksheet



Virginia Enterprise Zone

Eligible Positions

➢Eligible positions must be:

• Net New to Virginia

• Permanent & Full-Time

• Earning at least 175% of the 
Federal Minimum Wage (FMW)

• Offered health benefits

➢ Restricted Positions:
X Personal Service (NAICS 812)
X Food and Beverage
X Retail



Virginia Enterprise Zone

Eligible Positions

➢ Permanent, Full-Time Positions
• Jobs of indefinite duration at a business firm 

located in an EZ, requiring the employee to 
report to work within the zone on a regular 
basis (at least once a month). 

• Position must be normally scheduled to 
work either:
• A minimum of 35 hours/week for at 

least 48 weeks;
• A minimum of 35 hours/week for 

portion of taxable year in which 
employee was hired; or

• A minimum of 1,680 hours/year if 
standard fringe benefits are paid by 
business firm.



Virginia Enterprise Zone

Application Process

➢ DHCD is now  accepting JCG applications 
for Grant Year 2021 from businesses that 
have increased employment over their 
Base Year, by more than the 4-job eligibility 
threshold during Calendar Year 2021 (Jan. 
1, 2021 – Dec. 31, 2021). 

➢ As provided in §59.1-547, A CPA 
attestation is a required component to ALL 
JCG applications except: 

• When the applicant has a Base Year 
employment ≤ 100 PFTP AND Grant 
Eligible positions ≤ 25 PFTP.



Virginia Enterprise Zone

Calculating Awards

➢JCG awards are determined based on wage-
rates and the number of full-months worked in 
the Grant Year.

• Up to $500/year per net new permanent, 
full-time position earning at least 175% of 
the FMW (150% in HUAs) with offered 
health benefits. 

• Up to $800/year per net new permanent 
full-time position earning at least 200% of 
FMW with health benefits. 

• Businesses can receive grants for up to 350 
positions per year.

➢Federal Minimum Wage is currently $7.25/hour.



Virginia Enterprise Zone

Calculating Awards | Example

➢Base Year (2019) Employment Level: 10 Permanent Full-Time Employees (PFTEs)

➢Grant Year Employment Level: 20 PFTEs

• All positions are earning 175% of FMW ($12.69/hr)

• All worked January 1 – December 31, 2021

• All 10 are offered health benefits, equal to at least 50% of premium

➢Calculation:   20 Grant Year Employees

- 10 Base Year Employees

– 4 Jobs: Eligibility Threshold

=  6 Grant-Eligible PFTPs 

x  $500 grant = a JCG award of up to $3,000



Virginia Enterprise Zone

High Unemployment Areas

➢ Businesses located in HUAs are eligible 
to apply for the JCG at the reduced wage 
rate threshold of $10.88/hour, or 150% 

of the Federal Minimum Wage.

➢ Any existing business that has previously 
applied for the JCG as an HUA applicant 
in one of these zones may continue to 
qualify at 150% of the FMW for the 
remainder of their 5-year grant period.

➢ Any new businesses applying for the JCG 
in these zones must pay at least 175% of 
the FMW to qualify.



Virginia Enterprise Zone

Grant Term

➢ A business can apply for the JCG for a period of 5 years  as long as they maintain or increase 
employment over their base year employment, by at least 5 net new permanent full-time 
positions (1 PFTE over the 4-job threshold).

➢ Business firms who have finished their first 5-year grant period may qualify for a Subsequent 
Grant Period provided that they are still creating new jobs that are eligible to receive Job 
Creation Grants.
• For a Subsequent Grant Period’s initiated  within 2 years of the previous 5-year term, the 

Base Year must be the last Grant Year. 
• For a Subsequent Grant Period’s initiated  more than 2 years after the previous 5-year 

term, the Base Year must be 1 of the 2 preceding years. 



Virginia Enterprise Zone

JCG Worksheet

➢ The worksheet should be filled out from 
left to right.

➢ Do not skip columns.

➢ Do not disrupt/change formulas.

➢ Some cells are locked to protect formulas.

➢ Some cells are hidden.

➢ Cells will turn red to signal potential errors. 



Virginia Enterprise Zone

JCG Worksheet Example



Virginia Enterprise Zone

JCG Worksheet

➢ All JCG Applicants must complete a JCG/JCG-HUA Worksheet
• JCG Worksheet: To be completed by non-HUA businesses for net new positions 

earning at least $12.69/hour
• JCG-HUA worksheet: To be completed by HUA businesses for net new positions 

earning at least $10.88/hour 

➢ The JCG Worksheet calculates grant-eligible positions filled during the grant year. 
• Automatically calculates qualification information to be used for the JCG application 

form, Form EZ-JCG.
• If a position was not filled for the entire grant year, proration based on months 

employed is automatically calculated.
• Based on the dates of employment, the worksheet will automatically distribute full 

months worked at each eligible wage rate requirement (150%, 175% or 200%) once 
wage data is entered. 



Virginia Enterprise Zone

JCG Worksheet 

➢ All employees filling permanent full-time positions in 
the Base Year and Grant Year.

➢ Positions that should not be included are positions 
that: 
• Are not permanent (contracted or seasonal); 
• Are not full-time (part-time or as-needed);
• Are not meeting the report to work requirement; &
• Food and beverage, retail, and personal service 

Churned positions.

➢ Wage info only needs to be listed for Permanent, Full-
Time Positions hired after the Base Year,  through 
12/31/2021 that have been offered Health Benefits.

➢ An employee given a raise during the GY must be 
entered on separate lines for each wage rate.



Virginia Enterprise Zone

Salary & Wages

➢ Divide an employee’s annual salary by 1,820 
hours

• Include shift premiums and 
commissions.

• Do not include bonuses or overtime.

➢ Calculations must be shown in the Attestation 
Report

• Salary Conversion Example: 
• Annual Salary = $32,000 
• Conversion Rate = 1,820 hours 
• $32,000/1,820 hours $17.58/hour 

= Wage Rate



Virginia Enterprise Zone

Printing Worksheets



Virginia Enterprise Zone

Required Materials

➢ Online: Form EZ-JCG must be submitted by 11:59 PM 
(EDT) on April 1, 2021. 

• Applications are not done through CAMS!
• Form EZ-JCG
• Applicant Declaration
• LZA Review
• Commonwealth of Virginia W-9
• CPA Attestation Report (Should be submitted 

with application - not after deadline!) unless 
the firm is exempt from the attestation 
requirement. 

• JCG Worksheet for all Year 1 applications and 
those that are exempt from CPA attestation

All application 
materials are available 

on the EZ Online 
Submission Site: 

https://dmz1.dhcd.vir
ginia.gov/EZonePortal

/

https://dmz1.dhcd.virginia.gov/EZonePortal/


Virginia Enterprise Zone

Required Materials



Virginia Enterprise Zone

Form EZ-JCG/Form EZ-JCG-HUA

➢ Organized into four parts:

• Part I | Background Information

• Part II | Qualification Information

• Part III | Contact Information

• Part IV | Declaration



Virginia Enterprise Zone

Part I | Background Info



Virginia Enterprise Zone

Part II | Qualification Info



Virginia Enterprise Zone

CPA Attestation

➢ Attestation requirement is waived if a firm has a 
base year employment of 100 or fewer positions 
AND creates 25 or fewer grant eligible positions 
(§ 59.1-547)

➢ Waiver eligibility must be determined each year.

➢ Firm must still complete the required JCG 
Worksheet and submit to DHCD for review.  

➢ DHCD staff will monitor each firm who was able 
to waive the attestation requirement annually 
using the procedures outlined in the CPA 
Attestation Manual.



Partners for Better Communities

QUESTIONS



Program Contacts

dhcd.virginia.gov

(804) 371-7171

cro@dhcd.virginia.gov

DHCD Economic Development & Community Vitality (EDCV)

Community Business Launch, Jessica Hartness

GO Virginia

• Tory McGowan

• Billy Gammel

• Andrea Devening

Industrial Revitalization Fund, Annie Arnest

Rural Community Development Initiative, Katherine Miller

Virginia Enterprise Zone, Kate Pickett

Virginia Individual Development Accounts, Sabrina Blackett

Virginia Main Street

• Kyle Meyer (North / East)

• Courtney Mailey (Southwest / Shenandoah)

• Zachary Whitlow (South / Central)

Sara J. Dunnigan, Deputy Director

Rebecca Rowe, Associate Director

Christina Cain, Program Manager

Program Contacts

https://www.dhcd.virginia.gov/
mailto:cro@dhcd.virginia.gov
mailto:jessica.hartness@dhcd.virginia.gov
mailto:tory.mcgowan@dhcd.virginia.gov
mailto:billy.gammel@dhcd.virginia.gov
mailto:andrea.devening@dhcd.virginia.gov
mailto:annie.arnest@dhcd.virginia.gov
mailto:katherine.miller@dhcd.virginia.gov
mailto:katherine.pickett@dhcd.virginia.gov
mailto:sabrina.blackett@dhcd.virginia.gov
mailto:kyle.meyer@dhcd.virginia.gov
mailto:courtney.mailey@dhcd.virginia.gov
mailto:zachary.whitlow@dhcd.virginia.gov
mailto:sara.dunnigan@dhcd.virginia.gov
mailto:christina.cain@dhcd.virginia.gov
https://www.facebook.com/login/?next=https%3A%2F%2Fwww.facebook.com%2Fvadhcd
https://www.instagram.com/accounts/login/
https://twitter.com/VADHCD?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.flickr.com/people/99359430@N03/
https://www.youtube.com/user/virginiadhcd
https://podcasts.apple.com/us/podcast/partners-for-better-communities-virginias-dhcd-podcast/id1488764560
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